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To feed themselves and their families, and to benefit from 
increasing demand for livestock products in developing 
countries, livestock keepers must have access to good quality 
feed for their livestock. Feed availability is currently a major 
constraint to increasing livestock productivity in many  
developing countries.
Overcoming this constraint is an elusive goal. People imple-
menting technical feed interventions often adopt a ‘trial and 
error’ approach that fails to properly diagnose both the 
nature of specific feed problems and the opportunities and 
the means to deal with them.
So far, most efforts to increase feed supply have tended to 
focus on finding technical solutions. We believe that paying 
more attention to – and better understanding – the broader 
context in which feed sits is a promising way to complement 
and extend the impacts of these efforts.
What is FEAST?
The Feed Assessment Tool (FEAST) is a systematic method 
to assess local feed resource availability and use. It helps in 
the design of intervention strategies that will optimize feed 
utilization and animal production.
FEAST differs from conventional feed assessment approaches 
that focus on the feeds, their nutritive value, and ways to    
improve them.  FEAST broadens this assessment to account 
for the importance of livestock in local livelihoods, the rela-
tive importance of feed problems locally, and the local situa-
tion related to labour, input availability, credit, seasonality, and 
markets.
ILRI has been developing this tool over the past three years. 
It has been tested and tried in various sites across Africa and 
South Asia. FEAST has been used in the East Africa Dairy 
Development project (EADD) as an entry point for further 
interventions.
“There is nothing fancy about FEAST, it’s just a simple, structured, 
systematic method to identify options to improve feed supply for 
smallholder farmers.”          - Alan Duncan, ILRI 
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Why use FEAST?
FEAST offers a systematic and rapid methodology to as-
sess feed resources at site level with a view to developing a 
site-specific strategy to improve feed supply and utilization 
through technical or organizational interventions. The tool is 
aimed at research and development practitioners who work 
in the livestock sector and need a more systematic means 
to assess current feed-related strategies and to develop new 
ones.
How FEAST is used
FEAST is a participatory action research tool to help facilitate 
structured conversations with farmers and other relevant 
stakeholders. It is used to focus solutions and to develop an 
action plan.
The tool comprises three elements: 
1. Farmer-centred diagnosis that provides an overview of 
the local farming system, with particular emphasis on 
livestock feed aspects. 
2. A simple and brief quantitative questionnaire, designed to 
be completed with farmers by a FEAST facilitator. 
3. A process of data analysis to help develop interventions.
FEAST usually results in a short structured report with sup-
porting data on overall feed availability, quality and seasonality. 
The tool also gives some indication of the key livestock-relat-
ed problems as seen by farmers. This can be used to inform 
intervention strategies.
Figure 1: Sample output from FEAST
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